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Scope

To support IASC decision-makers at headquarter and field levels, the OCHA and partners will stand up a
Ukraine crisis Information Management and Analysis Cell (IMAC). The Cell will coordinate, structure,
collate, manage and analyze secondary and primary information related to the humanitarian situation,
needs and response for the Ukraine Crisis. The Cell will also provide on-demand technical IM and
Analysis support and services to the Ukraine field operation. The Cell will be time-bound and operate
until the end of May 2022. If required, the mandate can be extended.

Specific Scope
e Map and analyze existing secondary and primary data from the field and publicly available
sources.

e Provide regular humanitarian situation analysis through structured secondary data review.
e Provide IM and analysis support to Ukraine Humanitarian Country Team / Inter-Cluster
Coordination Group as required.

Global Coordination Relationships

The Cell will be hosted and supported by OCHA and provide direct support to the IASC Emergency
Directors Group IA Operation Centre for Ukraine. UNHCR will coordinate information management and
analysis support for refugees and protection. As required, the Cell will liaise with the Global Cluster
Coordination Group.

Analysis outputs

1. Analysis support to inform flash appeals / strategic response plans and their updates.
2. In-country, inter-Cluster coordination to support monitoring and analyzing the situation, needs,
impact and response:
o Displacement, population movement monitoring
o Overview of crisis Impact: Drivers & aggravating factors, Impact on people, systems and
basic services
Conflict & access monitoring
Estimating severity and PIN
Emerging risks and vulnerable groups
Current and forecasted priority needs
o Response and funding monitoring
3. Establishing baseline and monitoring mechanisms such as updating and managing Common
Operational Data Sets (CODs), 3W response data and situation and impact monitoring.
4. Situation awareness support to decision-makers such as analysis of the humanitarian situation,
impact, needs and response.

O O O O



Concept Note: Information Management & Analysis Cell on Ukraine
26 Feb 2022 -Draft v3

Structure & Main Activities

Cell Coordinators

following activities:

Information i i
Secondary Data Analysis Jollife A el T
Management Team

Team Joint analysis

Data management Review and improve
Quantitative data analysis

analysis & visualisation Validate products
Mapping & Spatial Quality control
Analysis Monitoring

IM support Dissemination

Tagging information on Data

Entry and Exploratory
Platform (DEEP)
Secondary data analysis

Support & Services

Product and services Frequency

The humanitarian situation analysis report 3-4 per month
Secondary data repository export 2 per month
Maps & visulaisation products such as 3W, access, situation maps etc. 4-5 per month
Support to ICCG To be determined

Resources required
To start the Cell following minimum resources are required.

Teams Partners Cost
SDA Team (5) DEEP / Danish Refugee Council 90,000 USDS - Proposal
2xAnalyst, 3XData taggers attached, duration three
months
IM Team (3) 1X Information Management and GIS (Requested form Seconded for three months

interagency partner)
1x GIS & Visualization IMO (OCHA)
1xInofrmation Management Officer (OCHA)

Joint Analysis Team (2) 1x Senior analyst requested to review, improve and validate Seconded for three months
analysis (Requested from interagency partner)

1X Protection analyst requested to ensure protection lens is
integrated into the analysis (GPC/UNHCR)

Cell Coordinators (2) 1X Humanitarian Affairs Officer (OCHA) — Coordination, cell Seconded for three
management and support to joint analysis. months
1X UNHCR staff requested for coordination management of
Cell and to support joint analysis



