
The recommended information management process has six steps
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Identify 
core set of 
information
needed

• strategic 
decision 
making
• identify 
exactly what 
information is 
needed

Think
• Credibility
• Reliability
• Accuracy
• Timeliness
+ Narrow your  
    scope

Source type
• Media
• Social 
   media
• Reports
• Meetings
• Direct 
  Observation

Think
• Data standard
• Data into 
   information
• Comparable 
   data

• Validate
• Organize
• Categorize
• Aggregate
• Store

Think
• Sectoral 
   Analysis
• “Big picture”
• Needs-Gaps-
   Trends

• Summarise
• Compare
• Triangulate
• Prioritize
• New 
  learning

Think
• If repeated 
how could the 
process be 
improved or 
streamlined?

Often 
forgotten 
step
• review
• improve

FPProduct Name

VO update

Key message

UNDAC update

Team Activity
Logbook

FCSS daily 
update

OCHA/RC
Sitreps

None
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