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KPI Outcome & Impact Monitoring

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

A list of pre-established and & ko congo- ity
agreed Key Performance

Indicators from all the o — j!ﬂ!g!gﬂggﬂﬂgﬂﬂaﬂﬂﬁﬂﬂm

commissions derived from the RS G TR R R R B
Strategic Response Plan.

It's an outcome monitoring e
visual aiming at assessing
performance, as well as at ey
providing record information for
donors, partners and institutions |
to support analysis againstthe |
Strategic Response Plan. e e A 4

Weekly: Publication made no
later than Friday of the next
week. v o & @ SIESTER

Multiple audiences with different needs. The primary audience includes the sous-coordination,
the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose. Other important audiences include Donors, civil society organizations,
affected people, the media, the private sector and the general public at large.

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC etc)

An illustrator template and published on pdf A4 and AO

The predefined KPIs from Commissions

Tuesday  Wednesday Thursday  Friday

) Deadline
WHO KPIs focal point for data Visuals for Pubilsh

sends data to OCHA proof -IMO

The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC take data prepared by the WHO KPIs focal point for graphics and layout.

The Sous-coordinator and the EOC general coordinator
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.

OCHA Information Product and Service Catalogue | 4



Activities Monitoring

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

Qualitative operation-driven document intended to
support the coordination of Ebola response at the o o, s e s e e €9
three levels: sous coordination, EoC and CNC. It

emphasise on gaps at activity and health zone level.

As an operation-driven tool, it helps taking informed
decision. Output monitoring aims at prioritizing ‘non-
operational’ activities for remediation, and at
providing a qualitative analysis to be triangulated with
outcome monitoring. Data are obtained through a
guestionnaire-based interview and the support of
sporadic field visits to assess accountability of
responses given. Key informants are selected among
coordinators of response activities as well as
technical experts involved in the activities.

Weekly: Publication made no later than Friday of the
next week.

Multiple audiences with different needs. The primary audience includes the sous-coordination,
the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose.

Other important audiences include Donors, civil society organizations, affected people, the
media, the private sector and the general public at large.

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC etc)

An illustrator template, published on pdf A4 and printed on both A4 and AO

The output monitoring is composed of: a list of essential activities broken down by response
‘pillars’ (e.g. surveillance, IPC, case management) monitored against a series of pre-established
criteria (attachment 2) to define their implementation status as: ‘operational’, ‘partially
operational’ and ‘non- operational’, according to a specific set of criteria.

Monday  Tuesday Wednesday Thursday  Friday

Data collection from sous Data sentto  Visuals for Pubilsh
commissions through Kobo  OCHA latest  proof -IMO

The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC prepare the visuals in the template already shared.

The Sous-coordinator and the EOC general coordinator
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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Ebola Response

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

Dashboard

The dashboard comprises
of a number of selected of

(%) £ (58 Orpanmat
\-/ RD Congo - Ituri et Nord-K Tableau de bord de I'état de la riposte de la MVE &%) mondule de o san

indicators that focus on the
essential. It is succinct and
decisive.

:
72333885 ==}

§55
A0 BN 0N DERRNNED CHEDD MR

It is one pager decision-
making tool that helps to
assess a situation, guides
decisions, supports to
communicate facts and
motivates objective
monitoring.

§353-

124

§5 75§

Jllll.

Weekly: Publication made
no later than Friday of the
next week.

Ll o il

Multiple audiences with different needs. The primary audience includes the sous-coordination,

the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose.

Other important audiences include Donors, civil society organizations, affected people, the
media, the private sector and the general public at large.

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC etc)

An illustrator template, published on pdf A4 and printed on both A4 and AO

The content includes data on surveillance, KPIs, funding information to give a broad view of
the situation

Wednesday Thursday  Friday

Visuals for Pubilsh

proof -IMO

Receive the VHF
db from the MSP

The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC prepare the visuals in the template already shared.

The Sous-coordinator and the EOC general coordinator
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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Funding Update

Description  The funding flux, a one-pager product showing the , ;

Ebola SRP funding status. e e s Vi Ehak gy

Purpose Provides key figures on funding and equally
shows funding progress within and across sur
commissions and organizations as well.

Frequency  Monthly: Publication made along others —
information products ]

Audience Multiple audiences with different needs. The [ ——— s
primary audience includes the sous-coordination, o 222t EMOE., o
the EOC for operational purpose and CNC at -
national level for operational purpose.

Other important audiences include Donors, civil =i

society organizations, organizations, affected

people, the media, the private sector and the

general public at large. T
. OCHA IMO at sous-coordination (IMO focal point

Focal point B o D M2 G 2 B 5 Canat 22
EOC) [—— bt Pat Fredbact e gomatn el @OCHA

Format Infographic. A4 Portrait. Prepared in illustrator. Published in Adobe Acrobat. Language(s):
French

Content Financing, donors, recipient organizations

Trigger When needed

Drafting The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC prepare the visuals in the template already shared.

Clearance World Bank and the EOC general coordinator

Distribution Reliefweb, Google distribution list, Mailchimp

Ebola Operation

IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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EVD Spatial Evolution

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting
Clearance

Distribution

Ebola Operation

X% Rb Congo - ituri et Nord-X elle de la MVE

It shows the spatial
evolution of the virus in
the Ituri and North Kivu

[ 16 Semane 2016 |
The one pager visual,
provides the evolution
of the virus over the Y i
period of the last six & .
weeks J] :E E
17 Semaine 2019 | 16~ Semaine 2019 | [ 15 Semane 2019 |

Weekly: Publication
made no later than
Friday of the next
week.

mesiow @) OCHA

Multiple audiences with different needs. The primary audience includes the sous-coordination,
the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose.

Other important audiences include Donors, civil society organizations, affected people, the
media, the private sector and the general public at large.

OCHA IMO focal at EOC

An illustrator template, published on pdf A4 and printed on both A4 and AO

The content includes number of cases over the last six weeks of EVD

Wednesday Thursday  Friday

Visuals for Pubilsh

proof -IMO

Receive the VHF
db from the MSP

The IMO focal point at the EOC prepare the visuals in the template already shared.

The Sous-coordinator and the EOC general coordinator
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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3W-Ebola Partners Mapping

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

This six-page product &' Ro Congo - furi et
provides an overview of

the operational ,,,f‘\
presence of partners in 77

the Ebola affected zone.

PG

Provides a —
comprehensive picture, —T
by health zone and by
commission, on who is

doing what and where. o w Y 0 9 4 A b 4

Monthly

s @OCHA

Multiple audiences with different needs. The primary audience includes the sous-coordination,
the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose.

Other important audiences include Donors, civil society organizations, affected people, the
media, the private sector and the general public at large.

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC etc)

An illustrator template, ArcGIS, published on pdf A4 and printed on both A4 and A0

Commissions, Health zones and organizations

27 30 2

Request for data Send a reminder Deadline
from partners to partners for data

4 5
Visuals for Pubilsh

proof -IMO

The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC prepare the visuals in the template already shared.

The Sous-coordinator and the EOC general coordinator
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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EVD Input Monitoring

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

o,
‘@ RD Congo - Ituri et Nord

The input monitoring is
composed of key
numbers on assets and , SR e Sodlvn. St SOOIl e e i | e
resources (e.g. stocks, AW B Wi 5 W W5 W W) W30 W W
supplies, ransportation,
communication, vaccines,
teams etc....) and
mapping of the number
and the roles of human
resources

The products aims at
identifying gaps, offering
an overall visualization of
the situation, providing a
recording system/tracking ‘ﬁf 83 517
of main assets utilized in =
the response for future

planning and

accountability.

Monthly

stz @HOCHA

Multiple audiences with different needs. The primary audience includes the sous-coordination,
the EOC for operational purpose and Comité National de Concertation at national level for
operational purpose.

Other important audiences include Donors, civil society organizations, affected people, the
media, the private sector and the general public at large.

OCHA IMO at EOC Goma level

An illustrator template, published on pdf A4 and printed on both A4 and AO

Commissions, Health zones and organizations
27

Request for data
from partners

30 2

Send a reminder Deadline
to partners for data

4 5
Visuals for Pubilsh

proof -IMO

The Information Management Officer at the EOC Goma prepare the visuals in the template
already shared.

EOC general coordinator and agencies
Reliefweb, Google distribution list, Mailchimp
IMOs send copies to UNHAS to put in its flights going to Ituri and North Kivu.
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Meeting Calendar

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Timeline

Drafting

Clearance

Distribution

Ebola Operation

y RD Congo - Sou Butemb ot 2
-_m_mmm

A one-page prOdUCt which Calendrier des réunions
provides an overview of all
meetings scheduled in a

month

Provides information on
meeting venues, timing
and focal points.

Monthly

# @) OCHA

Commissions, Agencies, Sous-coordination, Coordination

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC, etc)

Infographic. A4 Portrait. Prepared in Excel. Published in Adobe Acrobat. Language(s):

Commissions, Health zones and organizations

When needed

The Information Management Officer at the sous coordination level and the IMO focal point at
the EOC prepare the visuals in the template already shared.

The Sous-coordinator and the EOC general coordinator
Google distribution list, Mailchimp
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Reference Maps and Thematic Maps

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Drafting

Proofreading

Clearance

Distribution

Ebola Operation

The reference and thematic maps prOVide all République Démocratique du Congo - Province du Nord-ki
essential baseline information regarding
administrative boundaries transportation,
hydrology, vegetation, schools, health structure
and other relevant information of the affected
provinces

Provides information of the countries
administrative data and infrastructure, as well as
thematic analysis

According to changes
MoH, agencies, donors, the media and the
general public at large.

OCHA Information Management TEAM

Prepared in ArcGIS and lllustrator. Published in
Adobe Acrobat. Language(s): French

Common Operational Datasets and thematic data

Drafted by EOC Goma'’s IM focal point

Initial proofreading by IM Team leader and secondary proofreading by client

NA

Google distribution list, Mailchimp and Clients
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Information services
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List of Partners

Description

Purpose

Frequency

Audience

Focal point

Format

Content
Timeline
Drafting
Clearance

Distribution

Ebola Operation

The Partners’ List (PL)
is a constantly updated
database of contact
details for EVD
response partners,
observer agencies and
other important
stakeholders, including
individual focal points
for different areas of
work, collected to both
facilitate
communication among
agencies and the work
of the Strategic
Planning Cell.

Organisation

RD Congo - Nord Kivu - Sous coordination de Beni

o o Mot o o

{ }!%"‘g, Organisation
%2 mondiale de la Santé

|| Entité de coordination 7= §
Sous coardination

Lieu d'entité de coordin... 7= 57
Beni

Secrétave

Vice-Président / Opérations

Provides up-to-date contact lists to the EVD partners. The list can be composed from contacts
provided by the MoH, existing coordination mechanisms, organizations working in the response,
etc. As for the 3W, the PL will provide also where individual responders are geographically
based to facilitate coordination.

Updated continuously. Checked weekly.

Ministry of Health, Sous-coordination, General Coordination, agencies, donors, and partners

OCHA IMO at sous-coordination (Butembo, Beni, Bunia, Goma, EOC etc)

Access db, Excel published on pdf A4

Contact information (name, organization, job title, email address, phone number, location)

SOP
Not applicable
SOP

Google distribution list, Mailchimp
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EVD response Website (under construction)

Description

Purpose

Frequency

Audience

Focal point

Format

Content

Location

Management

Quality
Control

Promotion

Ebola Operation

Information sharing and
coordination platform,
documentation repository for
the Ebola operation

Provides operational
information adapted to the
sous-coordination specific
context

Updated continuously. Checked
weekly.

Public: Ministry of Health,
Sous-coordination, General
Coordination, agencies, donors,
and partners

OCHA IM team

Online. Language(s): French,
Kiswaheli published
concurrently

Upcoming meetings, contacts,
documents, assessments, maps

NA
SOP

The IM team Leader is responsible for maintaining the site and updating the content if and when

needed.

Links includes in email signatures of all MoH and OCHA staff
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